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What is Digital Knowledge?

 Small business consultancy

— 45 years of experience
* Methodology
* Information Technology
* Process Management
* Business Change Management

* Involved in TRIZ since 2003
— TRIZ for Business & Management
— OTSM-TRIZ

* Focus

— Helping “learning to learn”
* Children
* Organizations

— Knowledge management

— Business change management
— Product & process management
— Process improvement




Method, methodology, systems of methods \‘%@

Generalised set of step-by-step activities, based on expert knowledge,
experience and philosophy

Usually:

— strong on step-by-step activities

— weak on context & content

— weak on philosophy: compromise

— weak on application: aspect-specific

RIGID: inflexible

TRIZ:
— very strong on step-by-step activities: algorithms
— extremely strong on context & content (Body of Knowledge)
— strong on philosophy: synthesis
— very strong on application: generic, holistic
— FLEXIBLE
— weak on adoption: Russia's best kept secret
We like TRIZ

— however, how to apply TRIZ to generic business issues?
— when is a business effective?
— when is TRIZ effective for a business?




Efficiency vs Effectiveness

Effectiveness High

Low

Doing the right things

Doing the right things right

Doing things

Doing the things right
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Pine: Mass Customization

Dynamic

Product Change

Stable

Mass Customization

Research/Invention

Mass Production

Continuous Improvement
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Christenson: The Innovator's Dilemma

Process conflict High

Low

Heavyweight Development Team
within the Existing Organisation

Heavyweight Development Team in
a separate Spinout Organisation

Lightweight Functional Development
Team within the Existing
Organisation
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In-House development by
Heavyweight Development Team
with commercialisation as a Spinout
outside the Existing Organisation
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Sustaining Innovation

Values (culture) conflict
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How can TRIZ affect generic businesses?

* Process

— Tying business development to
« product development
* process/services development

— Virtual departments, tactical teams
+ change management & management of change initiatives
* business development
+ knowledge management
« similar to [Master] black belts, but structured

* Performance management
— institutionalized, not project-based

— providing measurement instruments
+ efficiency for operational processes
« effectiveness for tactical processes
 direction for strategic processes




MCS Business Architecture

Strategic Performance Management
* Strategy Formulation
* Strategy Execution
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Tactical Performance Management
e Change & Program Management
¢ Architecture Management
e Information Management

e Process, Product en Services Management

@ e Knowledge Management <b
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evelopment Processes
¢ Process Development
e Product Development
e Services Development
e Organisation Development
e Knowledge Integration
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Direct Develop

perational Performance Management
Knowledge Aggregation
Knowledge Enhancement

Execution of Operational Processes
* Knowledge Creation
Knowledge Use & Re-Use
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MCS Business Architecture: Extended version

Strategic Performance Managem
* Strategy Formulation
* Strategy Execution

Strategic direction
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Tactical effectiveness

Operational efficiency

R T T TS

Direct

Develop

Deliver




Questions?
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